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1STANBUL BÜ_ÜK_EH1R BELED1YES1 (1BB)9N1N 

DEPREM HARCAMALARININ KAR_ILA_TIRMALI B1R 
ANAL1Z1 (2006-2017) 

Prof. Dr. Nurhan YENTÜRK*

ÖZET

1stanbul Büyük`ehir Belediyesi (1BB) kesin gelir ve gider 
hesaplar1n1 2006 y1l1ndan itibaren internet sitesinde 
yay1nlamaktad1r ve en son yay1nlanm1` kesin hesaplar1 2017 y1l1na 
ili`kindir. Bu çal1`ma kapsam1nda 1BB giderlerini daireler 
temelinde incelenerek kar`1la`t1rmal1 bir inceleme yap1lmas1 
amaçlanm1`t1r. 

1stanbul Büyük`ehir Belediyesi (1BB) faaliyet raporlar1ndan, 
giderleri 2013 y1l1nda 8,5 milyar TL iken 2016 y1l1nda 15 milyar TL 
2017 y1l1nda 19,5 milyar olarak gerçekle`ti�i görülmektedir. 
Özellikle 2016 ve 2017 y1llar1ndaki art1`1n çok yüksek oldu�u 
anla`1lmaktad1r. Bu art1`ta rayl1 sistem harcamalar1, fen i`leri 
harcamalar1 ve park ve bahçelerle ilgili harcamalar rol 
oynamaktad1r. 

1BB harcamalar1nda göze batan di�er bir nokta daire 
ba`kanl1klar1n1n planlanan ve gerçekle`en harcamalar1 
kar`1la`t1r1l1nca ortaya ç1kmaktad1r. Örne�in 2013 y1l1 için Park ve 
Bahçeler Daire Ba`kanl1�19n1n harcamas1 425 milyon TL 
planlanm1`ken, 2013 y1l1 sonunda 675 milyon TL olarak 
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gerçekle`mi`tir. Halbuki Deprem ve Risk Yönetimi Daire 
Ba`kanl1�19n1n planlanan harcamas1 2013 y1l1 için 35 milyon TL iken 
2013 y1l1 sonunda sadece 7 milyon olarak gerçekle`mi`tir (Tablo 
10.2). Benzer `ekilde 2014 y1l1nda Park ve Bahçeler Daire 
Ba`kanl1�19n1n planlanan harcamas1 579 milyon TL iken, 
gerçekle`en harcama 805 milyon TL olmu`tur.  2015 y1lda 
planlanan ve gerçekle`en harcamalar1 930 milyon TL9de 
denkle`mi`ken 2016 y1l1nda planlanan harcamas1 1.130 milyon 
TL9ye yükselmi`tir.  2017 y1l1nda Park ve Bahçeler Daire 
Ba`kanl1�19n1n harcamalar1 1.330 milyon TL iken   gerçekle`me 
1.758 milyon TL olmu`tur. 

 Deprem ve Risk Yönetimi Daire Ba`kanl1�19n1n planlanan 
harcamas1 ise 2014 y1l1 için 30 milyon TL iken, 2014 y1l1 sonunda 
sadece 9 milyon TL, ayn1 `ekilde, 2015 y1l1 için 34 milyon TL 
planlanm1`ken, 2015 sonunda 10 milyon TL harcanm1`t1r.  1stanbul 
gibi deprem riski alt1ndaki bir `ehirde, büyük`ehir 
harcamalar1ndan daha yüksek planlanm1`ken son üç y1l (2013, 2014 
ve 2015) üst üste bu kadar dü`ük harcama yap1lm1` olmas1 
`a`1rt1c1d1r. 1lk kez 2017 y1l1nda planlanan1n üzerine ç1karak 391 
milyon TL harcama yap1lm1`t1r. Deprem ve Risk Yönetimi Daire 
Ba`kanl1�19n1n 2018 y1l1 planlanan harcamas1 1 milyar TL 
civar1ndad1r.  

 1BB için 2017 y1l1 kesin hesap gider cetvelleri incelenerek 
hesaplanan 1BB giderlerinin amaçlar1na göre da�1l1m1na 
bak1ld1�1nda, toplam harcamas1n1n 1,49ünün kurum içi e�itim, 
1,69s1n1n güvenlik, 1,59inin sa�l1k, 4,69ünün acil durum, 5,39ünün 
sosyal yard1m, 4,69s1n1n dinlenme, kültür, 1,69s1n1n din, 12,99unun 
çevre, 24,19inin iskân ve 26,49ünün ula`t1rma için harcad1�1 
hesaplanmaktad1r. Mali i`ler 6,2; di�er idari i`ler için ise 9,9 luk 
pay ayr1lmaktad1r. 
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ABSTRACT 

 

 Istanbul Metropolitan Municipality has been publishing 

final income and expense accounts on its website since 2006, and 

the most recently published final accounts are related to 2017. 

Within the scope of this study, it is aimed to make a comparative 

analysis by examining the expenses of the Municipality on the 

basis of departments. 

 According to the activity reports of the Istanbul 

Metropolitan Municipality, it is seen that the expenditures were 8.5 

billion TL in 2013 and 15 billion TL in 2016 and 19.5 billion TL in 

2017. It is understood that the increase especially in 2016 and 2017 

was very high. This increase is driven by rail system spending, 

spending on science works and expenses related to parks and 

gardens. 

 Another point that stands out in municipal expenditures 

arises when the planned and actual expenditures of departments 

are compared. For example, while the expenditure of the Parks and 

Gardens Department was planned to be 425 million TL for 2013, it 

was 675 million TL at the end of 2013. However, while the planned 

expenditure of the Department of Earthquake and Risk 
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Management was 35 million TL for 2013, it was only 7 million at 

the end of 2013 (Table 10.2). Similarly, in 2014, the planned 

expenditure of the Parks and Gardens Department was 579 million 

TL, while the actual expenditure was 805 million TL. While the 

planned and actual expenditures in 2015 were equalized at 930 

million TL, the planned expenditure in 2016 increased to 1.130 

million TL. In 2017, the expenditures of the Parks and Gardens 

Department were 1,330 million TL, while the realization was 1,758 

million TL. 

 While the planned expenditure of the Department of 

Earthquake and Risk Management was 30 million TL for 2014, only 

9 million TL was planned at the end of 2014 and 34 million TL was 

planned for 2015, while 10 million TL was spent at the end of 2015. 

It is surprising that in an earthquake-prone city such as Istanbul, 

such low spending has been made for the last three years (2013, 

2014 and 2015) in a row, while higher expenditure was planned 

than the metropolitan area. 391 million TL was spent for the first 

time in 2017, exceeding what was planned. The planned 

expenditure of the Earthquake and Risk Management Department 

in 2018 is around 1 billion TL. 

 Considering the distribution of municipal expenditures 

calculated by examining the final account expenditure tables for 

2017, 1.4 of the total expenditure is in-house education, 1.6 is in 

security, 1.5 is in health, 4.6 is in emergency, 5, It is calculated that 

3 of them spend for social assistance, 4.6 for recreation, culture, 1.6 

for religion, 12.9 for environment, 24.1 for housing and 26.4 for 

transportation. Financial affairs 6.2; A share of 9.9 is reserved for 

other administrative works. 
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