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OZET

Istanbul Biiytiksehir Belediyesi (IBB) kesin gelir ve gider
hesaplarim1 2006  yilindan  itibaren  internet  sitesinde
yayinlamaktadir ve en son yayinlanmis kesin hesaplar1 2017 yilina
iliskindir. Bu c¢alisma kapsaminda IBB giderlerini daireler
temelinde incelenerek karsilastirmali bir inceleme yapilmasi

amaglanmistir.

Istanbul Biiyiiksehir Belediyesi (IBB) faaliyet raporlarindan,
giderleri 2013 yilinda 8,5 milyar TL iken 2016 yilinda 15 milyar TL
2017 yilinda 19,5 milyar olarak gerceklestigi goriilmektedir.
Ozellikle 2016 ve 2017 yillarindaki artisin ¢ok yiiksek oldugu
anlasilmaktadir. Bu artista rayli sistem harcamalari, fen isleri
harcamalar1 ve park ve bahgelerle ilgili harcamalar rol
oynamaktadir.

[BB harcamalarinda goze batan diger bir nokta daire
baskanliklarinin ~ planlanan  ve  gerceklesen  harcamalari
kargilagtirilinca ortaya gikmaktadir. Ornegin 2013 yih igin Park ve
Bahgeler Daire Bagkanligi’min harcamasi 425 milyon TL
planlanmigsken, 2013 yili sonunda 675 milyon TL olarak
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gerceklesmistir. Halbuki Deprem ve Risk Yonetimi Daire
Baskanligi'nin planlanan harcamasi 2013 y1l1 igin 35 milyon TL iken
2013 yili sonunda sadece 7 milyon olarak gerceklesmistir (Tablo
10.2). Benzer sekilde 2014 yilinda Park ve Bahgeler Daire
Baskanligi'nin planlanan harcamasi 579 milyon TL iken,
gerceklesen harcama 805 milyon TL olmustur. 2015 yilda
planlanan ve gerceklesen harcamalari1 930 milyon TL’de
denklesmisken 2016 yilinda planlanan harcamas: 1.130 milyon
TL’ye vyiikselmistir. 2017 yilinda Park ve Bahgeler Daire
Bagkanligi'nin harcamalar1 1.330 milyon TL iken  gerceklesme
1.758 milyon TL olmustur.

Deprem ve Risk Yonetimi Daire Baskanligi'min planlanan
harcamasi ise 2014 yili i¢cin 30 milyon TL iken, 2014 yili sonunda
sadece 9 milyon TL, aym sekilde, 2015 yihi i¢in 34 milyon TL
planlanmisken, 2015 sonunda 10 milyon TL harcanmustir. Istanbul
gibi deprem riski altindaki bir sehirde, biiytiksehir
harcamalarindan daha yiiksek planlanmisken son ti¢ yil (2013, 2014
ve 2015) {iist tste bu kadar dusik harcama yapilmis olmasi
sasirticidir. 11k kez 2017 yilinda planlananin tizerine ¢ikarak 391
milyon TL harcama yapilmistir. Deprem ve Risk Yonetimi Daire
Baskanlhiginin 2018 yii planlanan harcamas:i 1 milyar TL
civarindadir.

BB icin 2017 yili kesin hesap gider cetvelleri incelenerek
hesaplanan IBB giderlerinin amaglarina gore dagilimmna
bakildiginda, toplam harcamasmmin 1,4'tntin kurum i¢i egitim,
1,6’sinin giivenlik, 1,5'inin saglk, 4,6'tintin acil durum, 5,3'tintin
sosyal yardim, 4,6’smnin dinlenme, kiilttir, 1,6'stnin din, 12,9’unun
cevre, 24,1'inin iskdn ve 264'tintin ulastirma igin harcadig:
hesaplanmaktadir. Mali isler 6,2; diger idari isler icin ise 9,9 luk
pay ayrilmaktadir.
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ABSTRACT

Istanbul Metropolitan Municipality has been publishing
final income and expense accounts on its website since 2006, and
the most recently published final accounts are related to 2017.
Within the scope of this study, it is aimed to make a comparative
analysis by examining the expenses of the Municipality on the
basis of departments.

According to the activity reports of the Istanbul
Metropolitan Municipality, it is seen that the expenditures were 8.5
billion TL in 2013 and 15 billion TL in 2016 and 19.5 billion TL in
2017. It is understood that the increase especially in 2016 and 2017
was very high. This increase is driven by rail system spending,
spending on science works and expenses related to parks and
gardens.

Another point that stands out in municipal expenditures
arises when the planned and actual expenditures of departments
are compared. For example, while the expenditure of the Parks and
Gardens Department was planned to be 425 million TL for 2013, it
was 675 million TL at the end of 2013. However, while the planned
expenditure of the Department of Earthquake and Risk
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Management was 35 million TL for 2013, it was only 7 million at
the end of 2013 (Table 10.2). Similarly, in 2014, the planned
expenditure of the Parks and Gardens Department was 579 million
TL, while the actual expenditure was 805 million TL. While the
planned and actual expenditures in 2015 were equalized at 930
million TL, the planned expenditure in 2016 increased to 1.130
million TL. In 2017, the expenditures of the Parks and Gardens
Department were 1,330 million TL, while the realization was 1,758
million TL.

While the planned expenditure of the Department of
Earthquake and Risk Management was 30 million TL for 2014, only
9 million TL was planned at the end of 2014 and 34 million TL was
planned for 2015, while 10 million TL was spent at the end of 2015.
It is surprising that in an earthquake-prone city such as Istanbul,
such low spending has been made for the last three years (2013,
2014 and 2015) in a row, while higher expenditure was planned
than the metropolitan area. 391 million TL was spent for the first
time in 2017, exceeding what was planned. The planned
expenditure of the Earthquake and Risk Management Department
in 2018 is around 1 billion TL.

Considering the distribution of municipal expenditures
calculated by examining the final account expenditure tables for
2017, 1.4 of the total expenditure is in-house education, 1.6 is in
security, 1.5 is in health, 4.6 is in emergency, 5, It is calculated that
3 of them spend for social assistance, 4.6 for recreation, culture, 1.6
for religion, 12.9 for environment, 24.1 for housing and 26.4 for
transportation. Financial affairs 6.2; A share of 9.9 is reserved for
other administrative works.
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