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1_ SÜREKL1L1K PLANLARININ TEST ED1LMES1

Dr. Ceyhun EREN* 

ÖZET

Son y1llarda meydana gelen büyük yang1nlar ile depremler, 
seller, f1rt1na ve kas1rgalar gibi do�al afetler, ba`ta endüstriyel 
tesisler olmak üzere farkl1 sektörlerde faaliyet gösteren birçok 
kurulu` için kapsaml1 1` Süreklilik Planlar19na sahip olman1n 
önemini bir kez daha göstermi`tir. Bu ba�lamda, kritik i` 
süreçlerini hedeflenen sürelerde aya�a kald1rarak kurumun 
öncelikle marka de�eri ile mü`teriler nezdindeki itibar1n1 korumay1 
ve sonras1nda da i`in devam1n1 sa�lamay1 amaçlayan 1` Süreklilik 
Yönetimi9ne birçok sektörde uygulamaya geçilmi`tir. Ancak 
mevcut uygulamalar incelendi�inde, izlenen ad1mlar1n ve 
haz1rlanan planlar1n oldukça kapsaml1 olmas1na ra�men, bu 
planlar1n test edilmesine yönelik yeterli haz1rl1k çal1`malar1n1n 
yap1lmad1�1 ve yönetim seviyesinde gereken ilginin gösterilmedi�i 
gözlenmi`tir. Bu çal1`mada, Türkiye Sigorta Sektörü9nde faaliyet 
gösteren bir sigorta `irketi taraf1ndan 2016 y1l1nda gerçek zamanl1 
olarak yürütülen i` süreklilik tatbikat1, örnek vaka çal1`mas1 olarak 
izlenilen temel ad1mlar payla`1larak irdelenmi`tir. Çal1`man1n 
sonunda, öncelikle i` süreklilik planlar1n1n test edilmesinin bir 
geçme kalma yar1`1 de�il aksine birer ö�renme arac1 oldu�u, 
testlerin haz1rl1k a`amalar1na gereken önem verilerek basitten zora 
do�ru planlanmas1 gerekti�i, testler s1ras1nda mutlaka gözlemci 
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bulundurulmas1, düzenli aral1klarla tekrarlanmas1 ve en önemlisi 
`irketlerin üst yönetimlerinin tüm bu çal1`malar1 sahiplenmesi 
gerekti�i anla`1lm1`t1r. 

 

Anahtar Kelimeler: 1` Süreklilik Yönetimi (1SY), Afet Yönetimi, 1` 
Durmas1, 1` Süreklilik Plan1 (1SP) 
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TESTING BUSINESS CONTINUITY PLANS 

 

Dr. Ceyhun EREN* 

 

ABSTRACT 

 

 It has been understood once again that how important it is to 

have Business Recovery Plans for mainly industrial plants and for 

the companies that facilitates in various sectors after major fires 

and natural hazards such as earthquakes, floods, storm and 

hurricanes occurred within the last years. In this context, Business 

Continuity Management, which aims to protect mainly the value of 

brand, the reputation and to continue business by recovering 

critical functions, has started to be applied in many sectors. 

However, it was observed from the real application examples that 
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the process of testing Business Recovery Plans is mostly not taken 

the right attention from the preparational level as well as from the 

engagement of the management although the main steps followed 

and the plans prepared are very comprehensive. In this study, a 

realtime BCM Test, which was executed by an insurance company 

in Turkish Insurance Sector in 2016, has been examined by sharing 

the basic steps as a case study. At the end of the study, it was 

understood that first of all testing business continuity plans is not a 

pass or fail competion, instead it is a learning activity, tests should 

be planned from easy to difficult by paying sufficient importance 

to the preparation phase, observers should exist during the tests, 

tests should be performed periodically and most importantly, all 

efforts should be supported by the top management of the 

companies. 

 

Keywords: Business Continuity Management (BCM), Disaster 

Recovery (DR), Business Interruption (BI), Business Continuity 

Planning (BCP) 
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