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OZET

Son yillarda meydana gelen biiyiik yanginlar ile depremler,
seller, firtina ve kasirgalar gibi dogal afetler, basta endiistriyel
tesisler olmak {tizere farkli sektorlerde faaliyet gosteren bircok
kurulus igin kapsamli s Siireklilik Planlar’na sahip olmanimn
onemini bir kez daha gostermistir. Bu baglamda, kritik is
sireclerini hedeflenen siirelerde ayaga kaldirarak kurumun
oncelikle marka degeri ile miisteriler nezdindeki itibarmi korumay
ve sonrasinda da isin devamini saglamay: amaglayan Is Stireklilik
Yonetimi'ne bircok sektérde uygulamaya gecilmistir. Ancak
mevcut uygulamalar incelendiginde, izlenen adimlarin ve
hazirlanan planlarin olduk¢a kapsamli olmasma ragmen, bu
planlarin test edilmesine yonelik yeterli hazirlik calismalarimin
yapilmadig1 ve yonetim seviyesinde gereken ilginin gosterilmedigi
gozlenmistir. Bu calismada, Turkiye Sigorta Sektorii'nde faaliyet
gosteren bir sigorta sirketi tarafindan 2016 yilinda gercek zamanh
olarak ytirtitiilen is stireklilik tatbikati, 6rnek vaka calismasi olarak
izlenilen temel adimlar paylasilarak irdelenmistir. Calismanin
sonunda, oncelikle is stireklilik planlarinin test edilmesinin bir
gecme kalma yarist degil aksine birer 6grenme aract oldugu,
testlerin hazirlik asamalarina gereken 6nem verilerek basitten zora
dogru planlanmas:i gerektigi, testler sirasinda mutlaka gozlemci
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bulundurulmasi, diizenli araliklarla tekrarlanmasi ve en 6nemlisi
sirketlerin tist yonetimlerinin tiim bu calismalari sahiplenmesi

gerektigi anlagilmistir.
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TESTING BUSINESS CONTINUITY PLANS
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ABSTRACT

It has been understood once again that how important it is to
have Business Recovery Plans for mainly industrial plants and for
the companies that facilitates in various sectors after major fires
and natural hazards such as earthquakes, floods, storm and
hurricanes occurred within the last years. In this context, Business
Continuity Management, which aims to protect mainly the value of
brand, the reputation and to continue business by recovering
critical functions, has started to be applied in many sectors.
However, it was observed from the real application examples that
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the process of testing Business Recovery Plans is mostly not taken
the right attention from the preparational level as well as from the
engagement of the management although the main steps followed
and the plans prepared are very comprehensive. In this study, a
realtime BCM Test, which was executed by an insurance company
in Turkish Insurance Sector in 2016, has been examined by sharing
the basic steps as a case study. At the end of the study, it was
understood that first of all testing business continuity plans is not a
pass or fail competion, instead it is a learning activity, tests should
be planned from easy to difficult by paying sufficient importance
to the preparation phase, observers should exist during the tests,
tests should be performed periodically and most importantly, all
efforts should be supported by the top management of the
companies.
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