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IS SUREKLILIGI YONETIMI (BCM), NEDIR? NE DEGILDIR!

Tamer DEMIR*

OZET

Is Stirekliligi (IS): Business Continuity”ni anlamak icin once
“Is:Business”i anlamak gerekir. Konumuzla ilgili olan anlami
“Ticari anlasma, alisveris”tir. iS’yi saglayabilmek icin ilkin “Is”
yapan bir Organizasyonunuz (sirket, kurum, kurulus...) olmasi
gerekir. Organizasyon icerisinde farkl takimlar cesitli “Siireklilik”
calismalar1 yapabilirler, ancak bu c¢alismalarin  hepsinin
Organizasyonun IS calismas: icerisinde ve onunla uyumlu olmasi
gerekir.  Aksi  takdirde kaynaklar1  smirsiz  olmayan
Organizasyonlarda; Kaynaklarin verimsiz, gereginden fazla
kullanilmas1 veya “Is”te ihtiyag¢ duyulmayan ek kaynak alimlar
yapilabilir. Organizasyonlar, var olus nedenleri olan anahtar ticari
kisimlari IS kapsamindan cikartamazlar.

IS en basit anlatimla; Organizasyonu sarsan bir olay
sonrasinda, dnceden belirlenen seviyelerde, ticaretine (alisverisine)
devam edebilme yetkinligidir. Bu ticaret, genellikle tirtin ve/veya
hizmetin bir bedel karsiigi aliciya sunulmasidir. Devlet, kamu
veya hayir kurumlarinda herhangi bir bedel olmaksizin da halka
sunulabilir. “Is Stirekliligi Yonetimi (ISY)” kamu kurumlarinda
veya devlet kuruluslarinda “Afet veya Acil Durum Yo6netimi”
olarak da karsimiza cikabilir. Bu ticaret, ¢ok genis bir alanda c¢ok
farkli tirtin ve hizmetlerle olabilecegi igin, IS; Organizasyonun var
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olus nedenine, en ¢ok gelir getiren veya etkisi en ¢ok olan “anahtar
(ytksek oncelikli, kritik)” tirtin ve hizmetlere odaklanr. Etkisi en
¢ok, yani “anahtar” olan, iirtinler, hizmetler, aktiviteler, kaynaklar,
altyapilar... 1SO 22301'de tanimlanan “Is Etki Analizi” ile
belirlenir. Is Siirekliligi Yonetim Sistemi (ISYS)nin tim
gereksinimleri “ISO 22301:2012 Toplumsal giivenlik -- s siirekliligi
yonetim sistemi” standardinda belirtilmektedir. “ISO/TC 292”
teknik komitesi, ISYS'yi destekleyici diger standartlar1 da
yayinlamaktadir.

Organizasyon, toplum, miisteri, yasal uyumluluk, pazar
pay1 ve gelir tizerinde olumsuz etkisi olan afet, acil durum veya
“Is”i sarsan, kesintiye neden olan olaylar; Iyi tasarlanmis, I1SO
22301 uyumlu ISYS ile yonetilmesi gerekir.

Devlet kuruluslari, kamu ve diizenleyici kurumlar, ISY'nin
oneminin bilincinde olup, kuruluslarin “anahtar” triin, hizmet
veya ilgili toplumsal hizmetlerinin siirekliligini saglanmasini
giivence altina alabilmek igin, diizenleyici yonetmelikler
yayinlayarak organizasyonlardan giivence istemeye basladilar.

Benzer sekilde, isletmeler veya genel ifade ile
organizasyonlar birbirlerine bagimlh olduklarmi fark ettiler ve
“anahtar” tedarikgilerinde ISY giivencesi aramaya basladilar.

Ticareti veya “Is”i sarsabilecek olaylara karsi, belirlenen
hedeflerle yeniden hizmet verebilir duruma gelebilmek igin,
ISYS'inizi alaninda eksperlerle planlamali, uygulamali, izlemeli,
denetlemeli, gozden gecirmeli ve stirekli gelistirmelisiniz.

ISYS'inizi, uluslararasi ISO 22301 standarda uyumlu olarak
kurmak iyi bir uygulamadir. ISO 22301’in 4. Boltimiinde belirttigi
gibi, “Organizasyonunuzu”, “llgili Taraflari” ve sonucunda

ISO 22301'in 5. bolumiinde belirttigi sekilde, “Is”in
liderleri, “Is”e yon veren kisiler olduklar: igin ISYS'e pozitif katki




100

M.U. SIYASAL BILGILER FAKULTESI NISAN 2019

saglamazlarsa; Yinelenen gereksiz isler, hayal kirikligi ve asiri

yatirim durumlari ile karsilasabilirsiniz.

“Sureklilik” gereksinimleri ile diger standartlarda da
karsilasabilirsiniz. Bu gereksinimler ISO 22301’de oldugu gibi “Is/
Ticaret:Business”e odaklanmamaktadir. Bu durumda, ISYS'nin
ciktilarina gore, ISYS'nin gereksinimlerine uygun bir sekilde
kapsamlar1 dahilinde “stireklilik” ¢calismalar1 yapilmalidir.

Tiirkiye’de Is Saghgi ve Guvenligi (ISG) standardi, “Is
Stirekliligi”ni bilmeyenlerde kafa karisikliklarina neden olmakta.
“Gegim saglamak icin herhangi bir alanda yapilan ¢alisma ile ilgili
veya  mesleksel” olarak ifade edilen = “Occupational
(adjective):Mesleki/Mesleksel(sifat)” kelimesi, Tiirkce'ye “Ticaret
veya Alisveris” anlamina da gelen “Is” diye cevrilmistir. ingilizce
“Occupational Health and Safety”yi, “Mesleki Saglik ve Mesleki
Emniyet” olarak belirttigimizde; 1SG (ISO 45001, BS OHSAS 18001)
standardinin, amaclar1 bakimmdan ISO 22301 ISYS'den cok farkli
bir standart oldugu rahatlikla gortilebilir.

Kelime  benzerliklerinden — oturti  “Surdurilebilirlik:
Sustainability” ve  “Stuireklilik: Continuity” kavramlarmin
karistirildigt durumlara de rastlanilabilir.

Organizasyonlar, Ingilizce’den Tiirkge'ye geviri sonrasinda,
ortak  “Is”  kelimesi nedeniyle ISG  uzmanliklaryla,
“Surdtirtlebilirlik” deneyimleriyle veya baska standartlarda gegen
“streklilik”  gereksinimlerini yerine getirerek; ISO 22301
[SYS'inden beklentilerini elde edemezler.
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BUSINESS CONTINUITY MANAGEMENT (BCM)
WHAT IS IT? WHAT IT IS NOT?

Tamer DEMIR*

ABSTRACT

In order to understand “Business Continuity (BC)”, first we
need to understand “Business” which is basically a “commercial
activity, trade”. To implement “Business Continuity”, initially you
must have an Organization (company, corporation, enterprise,
institution, foundation...) that does “Business”. Different teams
may carry out various “Continuity” activities in Organizations, but
all of them must be compatible and within the BC. Otherwise, for
the Organizations without unlimited resources; It may result in
inefficient, excessive use of resources or unnecessary additional
resource procurement. Organizations shall not exclude the key
parts which are essential for the existence of the company from the
scope of BC.

BC simply is the capability to continue the “trade” at
predetermined levels after an incident disrupts the Organization.
The “trade” is usually involves offering products and services to
customers for a price. But, government, public, non-government or
charity organizations may also provide product and services to
society or public without any cost. “Business Continuity
Management (BCM)” can also be seen as “Disaster or Emergency
Management” in government organizations and public
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institutions. Since “trade” can include wide range of products and
services, BC focuses on the “key” (high priority, critical) products
and services that have the most revenue or the most impact on the
existence of the organization. The “key” products, services,
activities, resources, infrastructures... are determined by “Business
Impact Analysis (BIA)” which is defined in ISO 22301. All
requirements of the Business Continuity Management System
(BCMS) are specified in the “ISO 22301 Societal security -- Business
continuity management system” standard. Technical committee
“ISO / TC 292" also publishes other BCMS supporting standards.

Every disaster, emergency and business disruption; which
has adverse effect on organization, society, customers, regulatory
compliance, market share and revenue should be managed by a
well-designed ISO 22301 compliant BCMS.

Governments and regulatory bodies are aware of the
importance of BCM. They started to receive assurance from
organizations to continue and secure their “key” products and
services and relevant societal security services by issuing
regulatory requirements or frameworks.

Similarly, enterprises noticed their dependence on each
other and started to seek BCM assurance from “key” suppliers.

You should plan, establish, implement, monitor, audit,
review and improve your BCMS with experts to protect against,
reduce the likelihood of occurrence, prepare for, respond to,
resume, and recover when faced with business disruption,

disruptive incidents or the worst-case scenarios.

It is a good practice to make your BCMS comply with a well-
known ISO 22301 international standard. First, you should
understand your “Organization” and “Interested Parties” and
consequently your “Business” as it is required in the section 4 of
ISO 22301.
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As required in the section 5 of ISO 22301, if your “Leaders”
who is leading the “Business” do not want to positively involve in
BCMS; You may face with unnecessary works, frustration and over
-investment.

You can also encounter “continuity” requirements in other
standards. These requirements do not focus on “Business” like the
ISO 22301. But they should implement their in-scope “continuity”
requirements according to the outputs of BCMS and according to
their BCMS requirements.

Also, in Turkey, due to the translation of “Business” and
“Occupational” to the same Turkish word “Is”, there may be some
confusion among the people who do not know BC. The purpose of
Occupational Health and Safety (BS OHSAS 18001, ISO 45001)
standard is simply very different from ISO 22301 BCMS.

In  Turkish, we may see examples  where
“Sustainability:Surdiiriilebilirlik” and  “Continuity:Siireklilik”
concepts are interchangeably used due to the similarity in Turkish
translations, but again they are very different concepts.

The organizations cannot achieve ISO 22301 BCMS
expectations by wusing their “OHSAS” and “Sustainability”
expertise or by using “continuity” experience from the other
standards.
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