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IS SUREKLILIGI REEL SEKTOR UYGULAMALARI

Hande BILGISU*

OZET

Olagantistti bir durum sonrasindaki siirecte gosterilen
yonetim becerisi; sirket imajiin, nakit akisinin, pazar payimnn ve
calisanlarm can gtivenliginin korunmasi acisindan 6nem
tasimaktadir. Bu kapsamda, Is Stirekliligi Yonetimi, olas1 bir kriz
aninda ilk miidahaleyi gerceklestirmek ve devaminda islerin
sturdiirtilebilmesi i¢in gerekli olan aksiyonlar1 ve izlenecek

stratejileri iceren bir risk yonetimi sistemidir.

Basar1 ile uygulanan Is Siirekliligi Planlari, kurumun
gelecegi icin giivence olusturmaktadir. Sigorta ile yalnizca finansal
kayiplar karsilanmakta olup, sirket imaji ve pazar pay1 kayiplar
giivence altina alinamamaktadur. Is Stirekliligi Planlari kurumlarmn
bu kayiplara karsi onlem almalarimi miimkiin kilmaktadir.
Dolayisiyla, kurumlarin risk ydnetim programlarinin bir pargasi
olarak Is Stirekliligi Yonetim sistemine sahip olmalar1 kritik 6nem
tasimaktadir.

Marsh uzun yillardir cesitli sektorlerde Is Strekliligi
Yonetimi projeleri yuriitmektedir. Sunumumuzda bu galismalara
dair vaka paylasimlar: gerceklestirilecektir.
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AFET RiSK IDARESINDE COK'AKTORLU DISIPLINLERARASI YAKLASIM

WORK CONTINUITY REEL SECTOR PRACTICES

Hande BILGISU*

ABSTRACT

The management skills that are performed during the
period after an unexpected event or a disaster is crucial for the
company image, cash flow, market share, and for the life safety of
the employees. Within this scope, Business Continuity
Management is a risk management system that includes the actions
and strategies necessary for carrying out the first response and for
maintaining the business processes.

Successfully applied Business Continuity Plans provides
assurance for the future of the organizations. With the insurance,
only financial losses are met and the company image and market
share losses cannot be secured. Business Continuity Plans allow
institutions to take measures against these losses. Therefore, it is
critical that institutions have a Business Continuity Management
system as part of their risk management program.

Marsh has been conducting Business Continuity
Management projects in various sectors for many years. In our
presentation, case studies will be held regarding these studies.

* Marsh Risk Consulting




	afet_jenerik.pdf

