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IBB AFET VE ACIL DURUM MUDAHALE PLANI VE AKOM
KOORDINASYON CALISMALARI
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OZET

Diinyanin sayili metropolleri arasinda olan Istanbul sehri
basta deprem olmak tizere bircok tehlike altindadir. Bu nedenle
gerek merkezi hiikiimete gerekse yerel yonetimlere afet ve acil
durumlara yonelik bircok gorevler diismektedir. Istanbul
Biiyiiksehir Belediyesi (IBB), 5393 sayili Belediye Kanunu ve 5216
sayili Biiytiksehir Belediye Kanunu basta olmak tizere yasa ve
yonetmeliklerle Dbelirlenmis olan gorev ve sorumluluklar
kapsaminda biittinctil bir afet yonetim anlayisiyla calismalarinm
stirdiirmektedir. IBB, risk ve zarar azaltmaya yonelik calismalara
tum hiziyla devam ederken, afetlere hazirlik kapsaminda da
calismalarini siirdiirmektedir. Bu kapsamda Istanbul’da meydana
gelebilecek her tirlu afet ve acil durum o6ncesi, sirast ve
sonrasinda; afetin en az zararla atlatilmasi amaciyla “IBB Afet ve
Acil Durum Miidahale Plani (IBB-AADMP)” hazirlanmistir. Plan,
IBB birimleri ve ilgili kurumlar arasinda igbirligi ile koordinasyonu
saglamak {izere acil durum servislerinin organizasyonunu,
gorevlerini ve calisma esaslarini diizenlemektedir. Yerel boyuttaki
afet ve acil durumlarda miidahale c¢alismalarinin nasil
yliriitiilecegini ortaya koymak amaciyla plan kapsaminda “olay
komuta sistemi” olusturulmustur. Olay Komuta Sistemi, muhtemel
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afet ve acil durumlarin tiirii ve dlgegine gore uyarlanabilir, esnek
ve modiiler yapiya sahip miidahale organizasyon sistemini
acgiklamaktadir. Olay komuta sistemi 5 yonetim fonksiyonuna
sahip, 4 servis ve 25 hizmet grubundan olusmaktadir. Plan,
kurumsal bir plan olup, taktiksel yaklasimla hazirlanmistir. Plan
kapsaminda, farkli disiplinler tarafindan gerceklestirilecek
calismalara yonelik belirlenen gorev ve sorumluluklarin hangi
personel, arag-gere¢ ve zaman diliminde icra edilecegini ortaya
koymak i¢in “Hizmet Grubu Operasyon Planlar1” hazirlanmistir.
Hizmet Grubu Operasyon Planlar;, AADMP eki ve tamamlayicisi
niteliginde olup operasyonel yaklasimla hazirlanmistir. AADMP
ve Hizmet Grubu Operasyon Planlari, 11 Afet Miidahale Plani
(TAMP Istanbul) ve Yerel Diizey Hizmet Grubu Operasyon
Planlar ile entegre olacak sekilde hazirlanmistir. Ayrica hazirlik
calismalart kapsaminda belirlenen ve Istanbul'u etkilemesi
muhtemel tehlikelere yonelik “Tehlike Bazli Operasyon Planlar1”
hazirlanmaktadir.

Dijitallesen diinyada afet ve acil durumlara yonelik akilli
uygulamalar gelistirilmekte olup, akilli kent bilesenleri ve mobil
cihazlardan gelen veriler kullanilarak elektronik ortamda hizh
coziimler tretilmektedir. AKOM tarafindan, ¢alismalarin planl,
programli ve sistematik bir sekilde devam etmesinin yani sira akill
uygulamalar tizerinden de yonetilebilir olmasi amaciyla AKOM
Afet Yonetim Bilgi Sistemi (AKOMAYS) kurulmustur.

Afet ve acil durum an1 ve sonrasinda, hizli miidahale insan
hayatim1 kurtarmada son derece onemlidir. Bu da iyi bir
organizasyon ve koordinasyona baghdir. Afet ve acil durumlar
oncesi, an1 ve sonrasinda yapilacak calismalarin gorustldigu
birimler arasi koordinasyon toplantilar1 ve bagli birimlerin afet ve
acil durum anindaki koordinasyonu AKOM'da
gerceklestirilmektedir. Afet ve acil durumlar disinda kentimizde
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diizenlenen biiyiik organizasyonlara yonelik koordinasyonlar da
AKOM'da kurulan kriz masasi tizerinden ytrtitiilmektedir.
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IMM DISASTER AND EMERGENCY RESPONSE PLAN AND
AKOM COORDINATION STUDIES
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ABSTRACT

Istanbul which is one of the metropolitans in the world is
threatened by many threats, especially earthquakes. For this
reason, there are many tasks about disasters and emergencies for
both the central government and local governments. Istanbul
Metropolitan Municipality (IMM) continues its activities with an
integrated disaster management approach within the scope of the
duties and responsibilities determined by laws and regulations,
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especially the Municipality Law No. 5393 and the Metropolitan
Municipality Law No. 5216. While efforts to reduce the risk and
loss continue at full swing, IMM also works in preparation for
disasters. Within this scope, before, during and after all kinds of
disaster and emergency situations that may occur in Istanbul;
IMM Disaster and Emergency Response Plan has been prepared in
order to overcome the disaster with the least damage. The plan
regulates the organization, duties and working principles of
emergency services in order to ensure coordination between the
IMM units and related institutions. According to plan "Incident
Command System" has been created in order to demonstrate how
to carry out interventions in local disasters and emergency.
Incident Command System, adaptable according to the type and
scale of probable disasters and emergencies, explains the flexible
and modular intervention organization system. The system
consists of 4 services and 25 service groups with 5 management
functions. The plan which is a corporate plan has been prepared
with a tactical approach. Within the scope of the plan, Service
Group Operation Plans have been prepared in order to reveal the
personnel, equipment and time frame for the tasks and
responsibilities determined for the works to be performed by
different disciplines. Service Group Operations Plans are Disaster
and Emergency Response Plan supplementary and complementary
and prepared with an operational approach. Disaster and
Emergency Response Plan and Service Group Operation Plans
were prepared to be integrated with Provincial Disaster Response
Plan (TAMP Istanbul) and Local Level Service Group Operation
Plans. In addition, Hazard Based Operation Plans are prepared for
the hazards which are determined within the scope of the
preparation works and which may affect Istanbul.

Smart applications for disaster and emergency situations
are being developed in the digitalized world and rapid solutions
are produced in electronic environment by using data from smart
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city components and mobile devices. AKOM Disaster Management
Information System (AKOMAYS) has been established in order to
ensure that the studies are carried out in a planned, programmed
and systematic manner as well as being manageable through smart

applications.

During and post disasters and emergency situations, rapid
intervention is very important in saving human life. This stuation
depends on good organization and coordination. The meetings for
the studies which are carried out pre, during and post disasters
and emergency situations and affiliated units coordinations during
disasters have been held in AKOM. In addition to disaster and
emergency situations, coordination for large organizations in the
city is carried out through the crisis desk established in AKOM.

Keywords: AKOM, AKOMAYS, Integrated Disaster Management,
IMM Disaster and Emergency Response Plan, Disaster
Preparations in Local Governments
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