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AFETE DIRENCLI OZEL SEKTOR VE AFETE HAZIRLIKTA
ORNEK BIR CALISMA: SAGLAM KOBI PROJESI VE
CIKTILARI

Riiya KAYA*

OZET

Giinlik yasamun bir parcast olan afetler genellikle
beklenmedik zamanlarda ve anlik olarak ortaya cikmaktadir. Bu
nedenle afetlere hazir olmak ve olasi afet risklerine yonelik
stratejiler  gelistirmek glintimiizin en O©nemli ihtiyaclar
arasindadir. Bu kapsamda UPS Global Vakfi, Diinya Ekonomik
Forumu, Amerikan Ticaret Odas1 Vakfi, Tiirkiye Kurumsal Sosyal
Sorumluluk Dernegi ve UPS Ttirkiye is birligi ve yerel paydaslarin
destegi ile Saglam KOBI projesi Tiirkiye’de hayata gecirilmistir.
2013 yilindan beri faaliyet gosteren Saglam KOBI projesi IDEMA
tarafindan yurtttlmektedir.

KOBI'lerin afetlere hazirlik siireclerine ve yasanabilecek
olas1 afetlerin ardindan is hayatina hizla donmelerine destek
saglamay1 amaclayan proje kapsaminda, bugtine kadar 15.000’den
fazla kisiye ulasilmis, afet konusunda farkindalik olusturulmus ve
Tiirkiye'nin 25 ilinde isletmeler “Is Stirekliligi ve Afetlere Hazirlik”
egitimlerine katilmistir. 2013 yilindan bu yana 25 ilde, 65 egitim ve
egitmen egitimi diizenleyen Saglam KOBI projesi Tiirkiye
genelinde yaklagik 3000 KOBI’ye ulagmuistir.

* Saglam Kobi Platformu
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Cok tarafli bir paydas iliskisi ile kurgulanan proje
kapsaminda, Turkiye’'deki farkli aktorler ortakliginda
yaygmlastirilmasi ve is diinyas: biinyesinde kapsamli bir afet
koordinasyon planimnin hazirlanmasi yolunda bilgi alisverisinde
bulunmak amac1 ile bir Damsma Kurulu olusturulmustur.
Danisma Kurulu kamu kurumlari, 6zel sektdr ve sivil toplum
kuruluglarini temsil eden 19 kurumdan olusmaktadir. Pilot dénem
¢alismalarmin hazirlik asamasindan baslayarak tim siireclerinde
projeye katki yapan Danmisma Kurulu'muz ile yapilan toplantilar
projenin dlgeklendirilmesine 6nemli katki saglamstir.

Saglam KOBI projesi kapsaminda sirketlerin, insan kaynakl
ya da dogal sebeplerle ortaya c¢ikan herhangi bir afete karsi
hazirlikli olmalarimi  desteklemek amaci ile, c¢esitli araclar
isletmelerin hizmetine sunulmustur. Isletmeler, Afet Direnc Testi
ile afetlere hazirlikli olup olmadigim gormekte, 20 fpucu Kitapgig
ile alabilecekleri temel onlemleri 6grenmekte, Acil Eylem Plam
Platformu ile acil eylem planlarini olusturabilmektedir. Isletmeler
bu araglarin tiimiine http://www.saglamkobi.com/ web
sitesinden ticretsiz olarak erisebilmektedir.

Online araglarin yani sira, Saglam KOBI Projesi, KOBT'lerin
afete kars1 hazirliklarini desteklemek amacryla:

»  KOBI Birebir Egitimleri

e Saglam KOBI Egitmen Egitimleri
* Bilgilendirme Faaliyetleri

e Cevrimici Araclar

e  Arastirma Calismalar:

¢ Hackathon Etkinlikleri diizenlenmektedir.
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DISASTER RESISTANT PRIVATE SECTOR AND A SAMPLE
STUDY IN DISASTER PREPAREDNESS: A SOLID SME
PROJECT AND ITS OUTCOMES

Riiya KAYA*

ABSTRACT

After the devastating 2011 Van Earthquake in Turkey, a
disaster preparedness initiative entitled “Business Disaster
Resiliency Program for Turkey” (or “Saglam KOBI” in Turkish)
was developed by the World Economic Forum, Corporate Social
Responsibility Association of Turkey (CSR Turkey), the U.S.
Chamber of Commerce Foundation, the UPS Foundation and UPS
Turkey. The project aims to engage the private and public sector
and civil society organizations to work together to identify best
practices to enhance the resiliency of small and medium sized
enterprises (SMEs) in Turkey. The project which has been
operating since 2013 is being managed by IDEMA.

Through this collective effort, Saglam KOBI aspires to
provide SMEs with a suite of resources designed to assist
businesses of all sizes. Businesses that only have a few minutes can
access simple tips to prepare themselves and their staff for
disasters, through reading the wunique content on
www.saglamkobi.com website, disaster preparedness checklist,
and 20 tips for preparedness. Saglam KOBI also offers a toolkit

* The Platform of Saglam Kobi
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available for free for businesses to create their own emergency
action plans.

Saglam KOBI was publicly launched on September 17, 2013.
In the first year, 12 training sessions were conducted with 246
businesses trained and more than 5,000 unique visitors to the
website. Saglam KOBI has 19 partners who form the Advisory
Board to advise the program and support where appropriate. Now
in its sixth year, Saglam KOBI has scaled its impact through not
only continuing the direct trainings for SMEs but now also offers
Train the Trainer sessions to educate more trainers to help SMEs
prepare an emergency action plan. To date, more than 3000 SMEs
have gone through the training program and 25 trainings and train
the trainer sessions have been conducted in 65 cities.
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