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VE
VAKA PAYLASIMI
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OZET

Olaganiistii bir durum sonrasindaki siirecte gosterilen
yonetim becerisi; sirket imajinin, nakit akisinin, pazar paymn ve
calisanlarin  can giivenliginin korunmast agisindan Snem
tastmaktadir. Bu kapsamda, Is Siirekliligi Yonetimi, olast bir kriz
aninda ilk miidahaleyi gerceklestirmek ve devaminda islerin
sturdiiriilebilmesi icin gerekli olan aksiyonlar1 ve izlenecek
stratejileri iceren bir risk yonetimi sistemidir.

Basar1 ile uygulanan Is Siirekliligi Planlari, kurumun
gelecegi icin giivence olusturmaktadir. Sigorta ile yalnizca finansal
kayiplar karsilanmakta olup, sirket imaji ve pazar pay1 kayiplari
giivence altina alinamamaktadir. Is Stirekliligi Planlar1 kurumlarm
bu kayiplara karst onlem almalarim miimkiin  kilmaktadir.
Dolayisiyla, kurumlarin risk yonetim programlarimin bir parcasi
olarak Is Stirekliligi Yonetim sistemine sahip olmalar: kritik 6nem
tasimaktadir.
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ABSTRACT

The management skills that are performed during the period
after an unexpected event or a disaster is crucial for the company
image, cash flow, market share, and for the life safety of the
employees. Within this scope, Business Continuity Management is
a risk management system that includes the actions and strategies
necessary for carrying out the first response and for maintaining
the business processes.

Successfully applied Business Continuity Plans provides
assurance for the future of the organizations. With the insurance,
only financial losses are met and the company image and market
share losses cannot be secured. Business Continuity Plans allow
institutions to take measures against these losses. Therefore, it is
critical that institutions have a Business Continuity Management
system as part of their risk management program.
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